
Mihimihi  
E ngā mana, e ngā reo, e ngā karangatanga maha, 

Tēnā koutou, tēnā koutou, tēnā koutou katoa 

    The Trust welcomes the opportunity to once again report 
to its beneficiaries, the Māori people of Aotearoa. 

     Te Huarahi Tika trustees were integral to the inclusion of 
Māori initiatives and influence on the roll out of the  
Government’s Rural Broadband Initiative (RBI) by shaping 
and presenting submissions to select committees and  
Ministers; and by having major influence through member-
ship of the Ngā Pū Waea Māori Advisory Panel.  An issue 
high on our agenda was ensuring that rural and isolated 
Māori communities benefited from the roll out.  We  
congratulate the government on their decision to invest  
another $100M for phase 2 of the RBI to extend rural  
broadband into even more rural and remote areas where 
many of our farming communities are.  A further $50M was 
allocated to fix black spots along main highways and major  
tourist sites.  The Ministry for Business, Innovation and  
Employment expects that by 2024, almost 85% of the  
population will have access to ultrafast broadband. 

     The Māori ICT space is really pumping at the moment with 
various cluster groups sharing ideas, creating  and  
collaborating on opportunities.  Hui are planned for all 
around the Country with digital data discussions in  
Wellington next month, tamariki/rangatahi groups in the 
Lower North Island, Poutama’s digital cluster is going to  
Mahia later this year, groups of Māori IT entrepreneurs 
heading to Silicon Valley including a group of young  
entrepreneurs that we’re working with who will be  
travelling  in coming months. 

    Karaitiana Taiuru, a trustee and director since 2012  
resigned from the Board during the last period due to a new 
role with Lincoln University.  Karaitiana was an active  
participant in the Trust and provided sound advice to the 
Board.  Recent appointee Sir Wira Gardiner was also a casu-
alty of his own expertise and took up a position as Chairman 
of the Local Government Commission.  Our succession plan-
ning will also see two exciting new trustees (Debbie Packer 
and  Warren Williams) join us in the year ahead and  
regrettably Mereana will be stepping down as a conse-
quence of her appointment as Co-Chair of Te Matawai. 

      Members of the Electoral College (Te Tau Ihu, NZ Māori 
Council, Māori Women’s Welfare League, Te Kohanga Reo  
National Trust, NZ Māori Congress and Te Rūnanganui o Ngā 
Kura Kaupapa) are once again calling for nominations to the 
Trust as we seek to appoint another new trustee.  We  
acknowledge the voluntary efforts of these representatives 
not just on behalf of the Te Huarahi Tika Trust, but on behalf 
of the Māori nation.  We encourage you to make application 
through the website or by contacting one of the trustees. 

     A final mihi to the leadership and vision of the WAI2224 
spectrum claimants.   Their determination to advance Māori 
tino rangatiratanga over the taonga tuku iho that is  
spectrum is an example for us all.  We must find ways to  
continue to support their discussions with the Crown on our 
behalf. 

Daphne Luke, Chair, Te Huarahi Tika Trust 

Timeline 
2000 Māori accept $5M from the Crown to 

increase Māori participation in 
telecommunications 

2001 NZ Commications formed with 30% 
shareholding 

2002-06 Māori lobby the government to create 
legislative framework for a new mobile 
network 

2007 Government clears the way, capital calls to 
fund network build sees arrival of Trilogy 
International 

2009 2 Degrees Mobile launched 

2010 Hei Rere Mai Scholarships launched with 
Auckland University of Technology 

2012 One million customers on 2 Degrees 
network 

2012 2 Degrees 3G network covers 93% of 
Aotearoa 

2013 2 Degrees launches first te reo 
smartphone 

2014 2 Degrees and Te Huarahi Tika launch Iwi 
Connect 

2014 Hautaki retires $12M debt  

2014 2 Degrees offers business services 

2015 2 Degrees 4G network  expands 

2015 2 Degrees launches broadband package 
following purchase of Snap 
Iwi Connect arrives 

Vision and objects 

To increase the participation of Māori in the  
knowledge economy, in particular, the information 
technology and telecommunications sectors: 

 Promotion of education and training programmes 

 Funding skills development 

 Fostering and promoting  
research and development 

 Establishing scholarships and grants to Māori  
communities 

2015-2016 
PURONGA A TAU 

TE HUARAHI TIKA TRUST 
P O Box 54, Ōtaki 5542 

www.thtt.co.nz 
info@thtt.co.nz 
tel: 06 364 8598 



2015/2016 Highlights 
In 2011, Te Huarahi Tika adopted ten kaupapa tuku iho (inherited values) to drive its activities including our reporting.  
The following  kaupapa tikanga framework reports on that aspiration and the advancement of our objects. 
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Two Degrees 
NZ’s most awarded telco 

Structure 

Hautaki Limited Hautaki 
Trust 

Electoral 
College 

Beneficiaries: All Māori 

Kaupapa tuku iho 

Value expressed 

Hiahia 

Goal 
Hua 

Result 

Manaakitanga That Māori benefit from the 
investment in 2 Degrees 

 Best deals in town! 

 Cellphone, landline and broadband packages available 

 Trustees lead &/or support 2Degrees kōrero with Iwi 

Rangatiratanga Provide sound Māori leadership to 
the Trust and within the communities 
it engages with 

 Trustees and directors work together to progress our 
interests 

 Succession plans in place 

 Engaging with co-investors in shaping financial  and 
investment models 

Wairuatanga Supporting innovation and creativity 
in our Māori communities 

 Iwi Connect rebates to establish Iwi/Māori innovation 
funds and creative activity 

Pūkengatanga Supporting skills development and 
employment 

 2Degrees employing and training Māori 

 Development of trustees and directors in business, in 
ICT and in governance 

Whakapapa To strengthen relationships between 
Approved Māori Investors in Hautaki 

 Steve Murray representative on Hautaki Board by 
Tuaropaki Communications 

 Steve Murray representative on 2Degrees Board by 
Hautaki Limited 

 Supporting the Electoral College to fulfil its 
responsibilities 

Whanaungatanga To develop and nuture relationships 
with the industry and with our Māori 
communities 

 George Reedy appointed by the Trust to sit on national 
IT groups i.e. $30M Māori ICT Fund Advisory Panel 

 Working with Māori industry leaders to develop 
opportunities 

Te Reo Promote and support the 
development and use of te reo Māori 

 Participated in the review of the Te Reo Māori Bill 

 Mereana Selby, appointment to Te Matawai 
governance group, elected co-chair 

Ūkaipōtanga To support the advancement of the 
WAI2224 radio spectrum claim 

 Attended claimant meetings 

 Made submissions to Crown on its management of 
spectrum rights 

Kotahitanga Nurturing relationships with 2 
Degrees and its shareholders 

 2 Directors on the 2 Degrees Board 

 Working closely with 2 Degrees management to 
advance the Iwi Connect programme 

Kaitiakitanga Exercising stewardship over Group 
resources, assets and of the legacy 
bequeathed by previous trustees and 
directors. 

 Meeting all reporting obligations 

 Fiscal management of financial resources 

 Debt-free 

Hautaki 
 
E ngā matawaka o te motu, tēnā koutou katoa 

This is my first report as Chair of Hautaki.  On 7 February 
2017, Hautaki Ltd announced that it has joined Trilogy Interna-
tional Partners Limited, the cornerstone investor in 2degrees in a 
swap for Trilogy shares listed on the Toronto Stock Exchange. 

On January 7, Trilogy completed a transaction with Alignvest 
Corporation of Canada and a reverse-listing which will see the 
stock trade under the ‘Trilogy International Partners’ banner.   

Hautaki Ltd  the Maori owned company set up by Te Huarahi 
Tika Trust, originally the Maori Spectrum Trust, invested $4m and 
attracted international co-investment into the development of 
New Zealand’s third mobile operator, 2degrees.  Mobile  
consumers received significant savings estimated at over 
NZ$2Billion through increased market competition.  2degrees has 
produced significant savings for whanau as consumers, helped 
increase the connectivity of whanau and Maori communities and 
delivered savings to all New Zealand mobile users. 

2degrees has expanded well beyond its initial prepay  
consumer business to become a national fixed and mobile  
operator serving all market segments. The company’s own mobile 
infrastructure provides more than 96.2% population coverage 
and fixed networks serve all New Zealand communities. 

The time is right for Maori to achieve a yield on our  
investment in 2degrees.  The opportunity to become part of the 
newly listed Trilogy will provide greater options for the future. 

The value of Hautaki Ltd’s shares is now more than $18m – an 
increase of more than four times its original capital invested. 

Credit is due to the far-sightedness of the original trustees 
who, amongst others, included such stalwarts as Sir Graham 
Latimer, Sir Archie Taiaroa and Bill Osborne. They have leveraged 
a small fund given to the Trust, into a multi-million dollar  
business. 

Acknowledgement must also go to Mavis Mullins, the  
long-standing Board Member of Hautaki who stepped down from 
the Chair and as a Director on 2degrees in 2016. Her support and 
commitment to the kaupapa of building a sustainable and  
credible entity, by and for Maori in the highly commercial  
Telecom sector, has been unwavering in the face of some adverse 
conditions.   We’d like to take this opportunity to congratulate 
Mavis on the announcement of her forthcoming induction into 
the New Zealand Business Hall of Fame.   

The Chair of Hautaki Ltd, and until recently, Hautaki Ltd’s  
Director on 2degrees, along with Steve Murray from Tuaropaki, 
pursued realising the value of our collective investment in  
2degrees; which has been partially achieved to date.  This will 
ultimately enable the Trust to re-energise its strategy and support 
for Maori in ICT. 

We continue to acknowledge and value our investment 
partners Tuaropaki and Wairarapa Moana and in particular, the 
contributions of Steve Murray ‘above and beyond’ on behalf of all 
Māori interests in 2Degrees. 

Finally the unstinting work by the Trustees and the Board 
members must be noted.  Their backing and direction has shaped 
our journey and given the ‘waka’ that is Hautaki Ltd, stability, a 
supportive hand, and much needed nurturing. 

George Reedy 
Chair 

Hautaki Limited 

Key financial indicators 

Indicator 2016 2015 

Operating revenues 50,808 40,922 

Capital gain Nil 4,713,403 

Net surplus (deficit) for the year (1,941) 3,524,704 

Trust capital at the end of the year 9.4M 9.4M 

Investments 9.3M 9.3M 

Borrowings nil nil 

Copies of the audited 
accounts  for the 2014 and 

2015 periods can be viewed 
on our website 
www.thtt.co.nz 

We appreciate the services 
and support of our 

professional advisors 
including Ernst & Young, BDO 

NZ and DLA Piper 


