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Tö Mätou Matakite

Our Vision
›› To develop capacity within Māori to successfully participate in the knowledge 

economy and in particular in the information and telecommunications 

technology sectors.

›› For Māori to have access to and the skills to use modern communications 

platforms, global information systems and telecommunication sector 

investment opportunities, no matter where they choose to live and work 

in New Zealand. 

›› To provide an investment stake for Māori in the telecommunications sector.

›› Ki te whakapakari i te rōrahi o te Māori ki te whakauru pai ki roto i te ao 

ohanga mātauranga, ake ki ngā rangai hangarau o te pārongo me te 

torotoro waea. 

›› Kia whiwhi huarahi te Māori ki ngā pukenga mō te whakamahi i ngā 

ahurewa whakapapatanga hou, ngā pūnaha pārongo o te ao me ngā wā 

haumi a te rāngai torotoro waea, ahakoa kei hea rātou e noho ana, e mahi 

ana rānei ki Aotearoa.

›› Ki te whakarite i tētahi haumi mō te Māori i roto i ngā torotoro waea.

Ko tō ringa ki ngā rākau a te Pākehā

Let your hand be armed with the technology of the Pākehā

WAI 150
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MANA 

›› Respecting the rangatiratanga of te iwi Māori. 

›› Ensuring our mana as kaitiaki is intact at all times by establishing strong, 

respectful and reciprocal relationships.

MANAAKITANGA

›› Acknowledging the mana of our people by expressing aroha, hospitality, 

generosity and mutual respect.

WHANAUNGATANGA 

›› Empowering our people by providing education and employment 

opportunities in the digital and ICT sector. 

›› Supporting those who currently deliver outcomes for Māori in line with 

our stated purposes, by ensuring we are approachable and in touch with 

the issues of Māori participation.

TIKANGA

 ›› Following best practice guidelines within a Māori framework. 

HAUORA 

›› Protecting and strengthening whānau, hapū and iwi by fulfilling our three 

key strategic priorities.

MĀTAURANGA 

›› Facilitating knowledge pathways for our people within a Māori framework 

by ensuring we have representation, skills and energy to bring Māori closer  

to these technologies.

Our Values
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TE HUARAHI TIKA TRUST

Chair’s Report

Tēnā koutou

E te kai pānui mā, e ngā karanga maha 

ma, tēnā anō rā koutou katoa.

Mei kore ake ō tātou tūpuna kua  

nunumi noa, e whai kaha anō ai 

tātou. Nō reira tēnei mātou te mihi 

poroporoaki nei ki a James (Jim) 

Pōnui Nicholls rāua ko Sir Archie John 

Te Atawhai Taiaroa. Ko tātou katoa 

te tangi ngātahi nei mō ēnei mana 

rangatira tūturu o te ao Māori. Kua 

hīrere kē rāua ki te pō: me kapo ko te 

mahara, me whāngai moemoea. Nō 

reira, haere katoa rā koutou te hunga 

wairua. E kore koutou e warewaretia. 

Kāti te taha ki a rātou. Heoi, e te hunga 

ora, e ngā mahuetanga iho, tēnā 

koutou katoa.

We are pleased and yet reflective as we present this 

the eleventh annual report for Te Huarahi Tika Trust.  

Pleased, because whilst the commercial roll out of 

2 Degrees Mobile has been challenging, it has had 

its rewards. 

Reflective, because on any hikoi that is visionary 

and future based, there will always be those 

who leave before the journey is through. To our  

Rangatira Jim Nichols of NZ Māori Council and  

Sir Te Atawhai Taiaroa a former Te Huarahi Tika 

trustee, we commit to continuing the journey 

toward that greater goal of Māori empowerment. 

NATIONAL CONVERSATION AROUND 

SPECTRUM

Headlines: 

1=�WR�VZLWFK�WR�GLJLWDO�79�
WUDQVPLVVLRQ�E\����� 
Thursday, 16 September 2010 1:00P.M. 3news.co.nz

8OWUD�IDVW�EURDGEDQG�
LQYHVWPHQW�SURSRVDO�¿QDOLVHG
Minister Steven Joyce, 16 September 2009

The Broadband Strategic 
Framework supports the 
government’s aspirations  
to place New Zealand in the  
top half of the OECD for 
broadband services by 2012.
www.arc.govt.nz
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7KH�1=�JRYHUQPHQW�LV�SODQQLQJ��
WR�LQYHVW�����ELOOLRQ�LQ�LPSURYLQJ�
1HZ�=HDODQG·V�EURDGEDQG�
TheyWorkForYou.co.nz blog, Wednesday, 8th April 2009

<PM�OW^MZVUMV\�PI[�JZW]OP\�
NWZ_IZL�\PM�[_Q\KPW^MZ�LI\M�\W�
LQOQ\IT�\MTM^Q[QWV�\_W�aMIZ[�\W��
�����I[�Q\�TWWS[�\W�NZMM�]X�ZILQW�
[XMK\Z]U�NWZ�VM_MZ�UWJQTM��
1V\MZVM\�\MKPVWTWOa�
Business.Scoop 15:36, 16th September 2010

The New Zealand telecommunications 

industry is undergoing fundamental 

change. Growth is driven by exponential 

demand for local, backbone, and 

international broadband capacity.  
© Simpson Grierson 2010

On 29 October 2009, 
Communications and Information 
Technology Minister Steven Joyce 
announced the formation of  
Crown Fibre Holdings Limited  
www.med.govt.nz

These headlines go some way to show the 

momentous shift that is happening in the  

industry in Aotearoa NZ. They demonstrate the 

recalibration of spectrum; the advancement 

of technology ; the increasing rel iance of 

communications for growth; governmental 

response initiatives, and our global positioning.

The real question is; have Māori been engaged in 

these conversations?

In response to the question posed: Yes, some, but 

not enough!

STRATEGIC ACTIVITIES & DELIVERY  

OF PURPOSES

Te Huarahi Tika led by trustee Antony Royal, 

has been active in facilitating some of these 

conversations. The Māori presence in this area 

continues to increase and where possible we 

are pleased to assist and work collaboratively  

with others.

Te Huarahi Tika worked with Ministry of Economic 

Development and Te Puni Kōkiri to host a Māori 

Spectrum Management hui to enable Māori to 

engage in the conversation around the switchover 

date from analogue to digital television. The hui 

was well attended and has since become a forum 

that continues to meet with those government 

agencies to promote better awareness of policy 

and legislative developments.

We have been active with and continue to support  

the claimants that put before the Waitangi  

Tribunal the 3G claim. Te Huarahi Tika has been 

able to assist with meeting the costs associated 

with bringing  together Māori ICTT proponents. 

The objective of these gatherings has been to 

ensure responsiveness and attention to the  

various spectrum management issues impacting 

directly on Māori. 

This past year Te Huarahi Tika invested much time 

and effort working with Hautaki in terms of capital 

raising efforts. This has extended to legal advice  

in terms of relevant structural options. 

Te Huarahi Tika continues to pursue opportunities 

for Māori that leverage off the 2 Degrees Mobile 

investment.

Although the Trust Deed is very clear about the 

purposes of Te Huarahi Tika, we have had to be 

very strategic about our direction and manner of 

engagement. Much of this is driven by resource 

constraints and will continue until dividends 

realised can flow from Hautaki.
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2 DEGREES MOBILE

The successful launch of 2 Degrees Mobile and the 

impact competition has had on the NZ landscape 

is seeing the driving down of mobile prices. Te 

Huarahi is very proud of the efforts and inroads 

being made. We congratulate CEO Eric Hertz for 

his strong and effective leadership, and his great  

staff for the progress to date.

TE ARA TIKA A HAINA

It is important to make mention of a special 

relationship that Te Huarahi Tika began in 2006 

with the network builder for 2 Degrees Mobile; 

Huawei Technologies. This relationship started 

with the blessing of the Huawei equipment as 

it landed on our shores, to the exchange of gifts 

and korero at the following annual hui hosted at 

the Auckland University marae. Recently in 2010, 

fellow trustee Daphne Luke and I were privileged 

to accompany Minister Sharples on a cultural and 

trade mission to China. The delegation had the 

pleasure of meeting senior Huawei executives on 

their own tūrangawaewae. The kōrero of building 

the enduring connection to enable sustainable 

cultural and commercial relationships was truly 

exercised. We give sincere greetings to those 

Huawei executives who are attending this years’ 

Annual General Meeting.

IN CONCLUSION

I want to acknowledge the work of my fellow 

Trustees throughout the past twelve months. We  

are on a lengthy journey and there is still a long road 

ahead of us.  It could easily be described as a three 

steps forward, one step backward journey – but 

the momentum is forward and progress is evident. 

We have reluctantly accepted the resignation 

of Tina Wilson as a trustee who served well as 

the Finance, Audit and Risk Chair. Tina moves 

on to concentrate on her whānau and work 

commitments. We wish her well.

We also welcome James Johnston and Daphne 

Luke as appointed Trustees. These individuals 

provide added depth of experience and expertise 

to our organisation and we look forward to their 

contributions. 

The role of trustee at this point in time is not an easy 

one. It is definitely exciting and ground breaking, 

but we need to address the issue of resourcing to 

ensure sustainability.

We acknowledge the independent Directors on 

Hautaki; the task set for Hautaki is on a rapidly 

changing landscape and we continue to commit 

our support.

Finally, we wish to acknowledge our Electoral 

College who continue to manaaki the Trustees and 

the journey that we have embarked upon.

Na kāti. Kua oti kē tā mātou i tika ai hei tā te ture. 

Tēnā koutou i piripono ai koutou ki tēnei kaupapa 

nui. Tēnā koutou me ēnei kupu i whakarerea iho ai 

hei whai mā tātou:

Ko te pae tawhiti, whāia kia tata

Ko te pae tata, whāia kia mau 

Kia tina 

Haumi e, Hui e

Taiki e!

Nāku noa, nā

CHAIR › TE HUARAHI TIKA TRUST  
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Our Trustees

Neville Baker

Te Atiawa

Wellington-based Neville Baker has spent much of 

his career in the public service, working for Māori 

advancement as well as working extensively for 

hapū, iwi and Māori groups in the community.

He held the position of Deputy Secretary of Māori 

Affairs from 1985 to 1987 and Māori trustee from 

1987 to 1990. He holds a number of current 

governance positions including:

• Board member, Te Wānanga o Aotearoa

• Board member, Open Polytechnic of New 

Zealand

• Chair, Te Atiawa Nui Tonu

• Trustee, Taranaki Whānau

• Member, Social Workers Registration Board

• Negotiator, Te Aute College Endowment Trust

• Director, Hautaki Limited.

He has been an advisor for the Justice Department 

and Housing New Zealand. He was a member for 

the Māori Tourism Taskforce, a director for the Māori 

Development Corporation and a former trustee for 

the Poutama Māori Business Trust. He has also been 

the Acting Director for the Waitangi Tribunal and 

the Māori Land Court in Whangarei. 

Mavis Mullins

Rangitāne ki Tamaki-nui-a-Rua, 

Te Atihaunui-ā-Paparangi

Dannervirke-based Mavis Mullin’s personal and 

professional interest focus strongly on the areas 

of economic development and governance, 

particularly for Māori. She has extensive interests 

in agribusiness and holds a Masters in Business 

Administration from Massey University. Mavis is a 

director of Paewai Mullins Systems.

Current directorships and appointments include:

• Ngā Whenua Rahui

• Aohanga Incorporation

• Atihau Whanganui Incorporation

• Poutama Māori Business Trust

• Wairarapa District Health Board.

Mavis has been the Chairperson of the Te Huarahi 

Tika Trust since 2001. She is a director of Hautaki 

Limited.



PAGE 9Te Huarahi Tika Trust › Annual Report 2010

Sir Graham Latimer

Te Tai Tokerau

Sir Graham is widely regarded as one of the elder 

statesmen of the Māori renaissance. He led the New 

Zealand Māori Council in its most controversial 

period – the 1980s – when it took on the Labour 

Government over the sale of the state-owned assets 

and won. This led to the establishment of the Crown 

Forestry Rental Trust (CFRT) and other landmark 

decisions including the granting of Māori spectrum 

to Te Huarahi Tika Trust.

Sir Graham Latimer is currently the Chairman of 

the Crown Forestry Rental Trust and successive 

governments for the last 30 years have called upon 

his counsel on Māori issues.

Antony Turoa Royal

Ngāti Raukawa, Ngāti Tamaterā, Ngāpuhi

Antony has held senior management consulting 

and project management positions within the 

ICT sector since the early 1990’s. He holds an 

Engineering Degree (electrical and electronic) 

and specialises in telecommunications and 

information systems. Antony has worked in the 

Central Government, Health and Banking sectors. 

For several years he worked for the Dairy Board 

(Fonterra) as the Regional IS Manager and Global 

Infrastructure Manager.

Antony has been a Kaiāwhina (tutor) with Te 

Wānanga o Raukawa since 1989 and has developed 

new approaches in the ICT field as well as develop-

ing long-term strategies for the Wānanga. He has 

led several research projects investigating the  

use of technology in the education sector.

He is also a past Chairperson for the Māori Infor-

mation, Technology and Telecommunications 

Council, providing policy advice to the govern-

ment sector.

Antony has his own consulting practice and has 

numerous other businesses interests.
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Tainui Stephens

Te Rarawa

Tainui Stephens is an independent television 

and film producer, director, executive producer, 

and writer. Some of his work has included ‘Koha’,  

‘Waka Huia’, ‘Marae’, ‘Māori Battalion March to 

Victory’, ‘When the Haka Became Boogie’, ‘The  

New Zealand Wars’,  ‘Mai Time’,  ‘He Whare 

Kōrero’, ’ANZAC Day: Nā rātou, mō tātou’, ‘Let My  

Whakapapa Speak’ and ‘Taonga TV’. In film he  

was a producer for the Vincent Ward features  

‘River Queen’ and ‘Rain of the Children.’ 

Tainui’s current projects include: a documentary 

series ‘Taumata 3001AD’; the iconic game show 

‘It’s In The Bag’; a documentary with Dame Anne 

Salmond ‘The Scotsman And The Māori’; and a 

short film ‘The Lawnmower Men Of Kapu’. He is 

the Kaitiaki to the television funding agency New 

Zealand On Air. Tainui sits on a variety of boards 

and trusts and is a lecturer, writer and commentator  

on social and cultural issues.

Jacqui Te Kani, CNZM

Jacqui is the past President and current General 

Manager of the Māori Women’s Welfare League. She 

is also the Chairperson for the Māori Broadcasting 

Funding Agency, Te Māngai Paho and a trustee for 

the Māori Women’s Development Incorporated.

Jacqui has comprehensive expertise in a governance 

context with extensive experience in government 

and Māori organisations.
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Derek Kōtuku Totorewa Wooster

Ngāti Maniapoto, Te Atiawa, Tūwharetoa, 

Ngāti Maru, English

After 30 years of making television programmes for 

state broadcaster Television New Zealand, Derek 

has joined the independent television production 

sector and formed his own company, Paddle Feet 

Productions Ltd.

Derek has directorship responsibilities with a 

number of Ngāti Maniapoto authorities and he  

is also a director of Hautaki Limited.

Daphne Luke

Ngāti Kahungunu, Rongomaiwahine

As the managing director of Te Arahanga o Ngā 

Iwi, the Kapiti and Horowhenua Māori Economic 

Development Agency, Daphne is engaged in a 

range of activities that advance the interests of 

Māori communities and enterprise. 

Daphne is involved in the establishment and 

growth of Māori Business Networks in Aotearoa 

and is currently a member of the Māori Economic 

Taskforce. Daphne’s interest in Māori spectrum 

issues extends to her governance role with Raukawa 

radio station, ReoFM.
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James Johnston 

Ngāti Porou

James is a lawyer and Chairman of Partners at 

Rainey Collins Lawyers. He is a former chair of the 

New Zealand Law Foundation and heads the firms 

Commercial Team. He is the lead legal Counsel for 

the Ngāti Porou Treaty Settlement Negotiations 

with the Crown.

James has extensive experience in the commercial 

and business fields and advises a number of 

organisations on governance and management 

issues, business development and property matters.

James is an Advisory Trustee for the Porou Ariki 

Trust (Fisheries), a Trustee for Toi Whakaari (NZ 

Drama School), is on the Samuel Marsden School 

Management Board and is a specialist adviser to 

the Legal Services Agency.
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Te Huarahi Tika 
Trust Structure
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Hautaki Chair’s Report

The year to 31 March 2010 was a major milestone 

for Hautaki. The management rights to the 3G radio 

spectrum acquired in 2000 planted the seed that 

launched 2 Degrees Mobile in August 2009.

2 Degrees Mobile has had an impressive first year; 

rolling out prepaid voice and text services in August 

2009, 3G data services and pay-monthly in August 

2010. This year it was voted Carrier of the Year by 

TUANZ and recently it won a number of awards 

for customer service. 2 Degrees Mobile is in the 

process of opening a number of retail outlets in 

the major cities to further grow its presence in the 

marketplace.

Hautaki continues to have board representation on 

the 2 Degrees Mobile Board (Bill Osborne and Brian 

Leighs) who have been able to provide our overseas 

directors with local knowledge and connections. 

Our overseas shareholders are very keen for Hautaki 

to maintain or raise it’s stake in 2 Degrees Mobile.

We continue our efforts to attract new Māori 

investors to the 2 Degrees Mobile opportunity.  

The Directors are currently looking at some  

exciting options to raise the Māori shareholding.

During the year, the Hautaki Board had the 

pleasure to welcome Nachelle Griffiths (Tuaropaki 

appointee) and Antony Royal (Te Huarahi Tika 

appointee) to the Board. Together with existing 

directors they have made a valuable contribution 

to Hautaki. I personally thank them for the time and 

effort they have put into the role.

Hautaki’s sole investment is shares in 2 Degrees 

Mobile and we are confident that this investment 

will continue to grow in value as 2 Degrees Mobile 

grows its business.

Brian Leighs

CHAIR  HAUTAKI LTD
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The following directors of Hautaki Limited are also 

current trustees of Te Huarahi Tika Trust. See page 

10 and 13 of this Annual Report for their profiles.

›› Neville Baker

›› Mavis Mullins

›› Derek Kōtuku Totorewa Wooster

Brian Leighs

Brian Leighs has been on Hautaki Limited since its 

inception in December 2001. 

Brian Leighs is an independent business consultant 

and a director of a number of companies. He 

is a chartered accountant and has held senior 

management roles in the telecommunications, 

energy and information technology sectors.

From 1995 to 1998 he was a key member of 

the Victorian Government energy reform team, 

project managing the privatisation of electricity 

generation and distribution businesses and 

acting as Establishment CEO of state-owned gas 

distribution and retail businesses during their 

transition to a competitive market and ultimately 

to privatisation.

In 1999 he was responsible for the establishment 

of Genesis Power and the preparation of viability 

and environmental reports to government that 

preceded the formal split of ECNZ.

More recently he has been consulting to the 

electricity and venture capital markets and serves 

on the boards of Energy Intellect Limited, Hautaki 

Limited and NZ Communications Limited.

Bill Osborne

Te Atihaunui ā-Paparangi

Bill Osborne has been involved with the trusteeship 

and commercial development of Māori spectrum 

rights since the establishment of Te Huarahi Tika Trust. 

He was the inaugural chairperson (2000-2001) before 

stepping down to take on the chairperson’s role of 

Hautaki (2001-2007). He has been the Chairperson 

for NZ Communications Limited since 2007.

Perhaps best known as a former All Black centre 

(1975-1982), he is also a highly respected business 

leader with a passion for and understanding of the 

IT sector, the corporate world and Māori economic 

development. 

Since 1998 he has been the Chief Executive 

of Quotable Value New Zealand. He has held 

several senior roles in NZ Post including Group 

International Manager and the CEO’s position from 

1994 to 1997. 

He holds a Masters in Business Administration with 

Distinction from Waikato University and has studied 

Strategic Leadership at Oxford University and 

Advanced Management a the University of Manoa 

(Hawaii). He is a member of the Institute of Directors 

and is a qualified Director and Company Chair.

He has served on several boards including Sports 

and Recreation New Zealand (SPARC), the Hillary 

Commission, the New Zealand Māori Rugby Board, 

the Positively Wellington Business Board and Project 

K (a national trust supporting the development 

of youth). He is also the Managing Director of 

Rangatira Consulting.

Hautaki Directors
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Te Huarahi Tika Trust

ANNUAL GENERAL MEETING 

1 Karakia

2 Introduction of Trustees

3 Chair’s Report

4 Presentation of Accounts

5 Hautaki Report

6 Kōrero

7 Meeting closes

 

Agenda



PAGE 17Te Huarahi Tika Trust › Annual Report 2010

Te Huarahi Tika Trust and Group

Trustees’ Report
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Statement of Financial Position

Notes to and Forming Part of the Financial Statements

Auditor’s Report

Financials
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