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Tö Mätou Matakite

Our Vision
›› To develop capacity within Māori to successfully participate in the knowledge 

economy and in particular in the information and telecommunications 
technology sectors.

›› For Māori to have access to and the skills to use modern communications 
platforms, global information systems and telecommunication sector 
investment opportunities, no matter where they choose to live and work 
in New Zealand. 

›› To provide an investment stake for Māori in the telecommuni-cations 
sector.

›› Ki te whakapakari i te rōrahi o te Māori ki te whakauru pai ki roto i te ao 
ohanga mātauranga, ake ki ngā rangai hangarau o te pārongo me te 
torotoro waea. 

›› Kia whiwhi huarahi te Māori ki ngā pukenga mō te whakamahi i ngā 
ahurewa whakapapatanga hou, ngā pūnaha parongo o te ao me ngā wā 
haumi a te rāngai torotoro waea, ahakoa kei hea rātou e noho ana, e mahi 
ana rānei ki Aotearoa.

›› Ki te whakarite i tētahi haumi mō te Māori i roto i ngā torotoro waea.

Ko to ringa ki nga rakau a te Pakeha
Let your hand be armed with the technology of the Pakeha

WAI 150
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MANA 
›› Respecting the rangatiratanga of te iwi Māori. 

›› Ensuring our mana as kaitiaki is intact at all times by establishing strong, 
respectful and reciprocal relationships.

MANAAKITANGA
›› Acknowledging the mana of our people by expressing aroha, hospitality, 

generosity and mutual respect.

WHANAUNGATANGA 
›› Empowering our people by providing education and employment 

opportunities in the digital and ICT sector. 

›› Supporting those who currently deliver outcomes for Māori in line with 
our stated purposes, by ensuring we are approachable and in touch with 
the issues of Māori participation.

TIKANGA
 ›› Following best practice guidelines within a Māori framework. 

HAUORA 
›› Protecting and strengthening whānau, hapū and iwi by fulfilling our three 

key strategic priorities.

MĀTAURANGA 
›› Facilitating knowledge pathways for our people within a Māori framework 

by ensuring we have representation, skills and energy to bring Mäori closer  
to these technologies.

Our Values
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This annual report (2009) is the first time Te Huarahi Tika Trust has presented consolidated financial 
statements for Te Huarahi Tika Trust Group, which comprises the Te Huarahi Tika Trust and Hautaki 
Trust.

Te Huarahi Tika Trust is the sole shareholder in Hautaki Limited (the corporate trustee for Hautaki Trust), 
so it is appropriate to prepare consolidated financial statements for the Group, as required by FRS 37: 
Consolidating Investments in Subsidiaries.
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TE HuARAHi TikA TRuST 
Chair’s Report

Tēna koutou

Ka mihi noa ki te wāhi ngaro, otirā ki 
ngā ōhākī i waiho iho ai hei whai mā 
ngā mana whakaheke. Ko tātou katoa 
ēnei: nō reira e mihi ana ki te whenua, 
e tangi ana ki te tangata. 

Kei ngā rangatira, kei ngā karanga 
maha o tērā pito, o tērā marae, o tērā 
whānau – tēnā anō rā koutou katoa.

It is with a great sense of pride and 
humility that we, the Trustees of Te 
Huarahi Tika Trust (THTT) present this 
tenth annual report. For many of us 
it has been a decade of blood, sweat, 
tears, anticipation and frustration 
with the smallest of steps quietly 
celebrated along the way. The catch 
cry a marathon, not a sprint, springs 
to mind! 

THE SMALL STEpS
It is worth reviewing the last 10 years, and 
highlighting the key milestones that have been 
achieved. They, and others, have each contributed 
to providing strong building blocks toward the 
greater goal of a successful commercial entity, 
the success of which will allow us to advance our 
purpose, which is to increase the participation of 
Maori in the knowledge economy.

•	 Appointment	 of	 a	 Telecommunications 
Commissioner

•	 Confirmed	joint	venture	with	Econet Wireless 
(EW)

•	 Contract	agreement	to	work	with	Huawei

•	 Trilogy,	GEMS	and	CVP buy out EW to become 
NZ Communications

•	 Strong	 advocacy	 towards	OECD road rules 
to ensure a level playing field, being number 
portability, roaming, co location and termination

•	 Tuaropaki	and	Wairarapa	Moana invest with 
Hautaki  

•	 Mike	Reynolds from the successful Star Hub 
network	in	Singapore	joins	the	team	as	CEO

•	 400+	cell	 towers are built to enable national 
coverage

•	 Trilogy	 and	 GEMS	merge	 to	 give	 Trilogy	
52% shareholding rebranding the company 
2Degrees Mobile

•	 Eric	Hertz takes the baton from Mike Reynolds 
as	CEO

•	 2	Degrees	Mobile is launched
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STRATEGIC GOALS
Last year we articulated a number of strategic goals 
we set for the ensuing twelve months. It is a little 
disappointing but satisfactory to note that all but 
one of those goals were reached. We summarize 
here those results.

THTT continues to give active support to Hautaki, 
which has been of assistance to the launch of 2 
Degrees mobile. This remains an ongoing goal.

In relation to facilitation of leadership and 
coordination THT T hosted an Information, 
Communications, Telecommunications and 
Technology (ICTT) Forum and was an energetic 
representative on the Digital Development Council. 
THTT has reenergized conversations with the 
original claimants in relation to achieving common 
objectives	for	Maori.

To further the purpose of employment and 
educational impact THTT delivered a research paper 
to Te Puni Kokiri in relation to a National ICTT Road 
show. This paper sets the baseline for an integrated 
scholarship and work skills program to Maori 
rangatahi. Implementation will be a future goal.

The goal we were not able to accomplish centered 
on the implementation of an administrative centre. 
This	remains	an	active	objective	and	continues	to	
be pursued.

2 DEGREES MOBILE NZ
The 2009-year has been positively dominated in the 
telecommunications sector by the launch of New 
Zealand’s third mobile network 2 Degrees Mobile. 

It was a proud time for many to finally see a tangible 
result from a decade of planning and maneuvering. 
The mood has been upbeat and the public 
response surpassing expectations. The emergence 
of 2 Degrees Mobile has brought a healthy public 
awareness of the NZ duopoly environment and 
the effects. 

We are pleased to share with you in this report a brief 
biography	of	Eric	Hertz,	CEO	2	Degrees	Mobile.

SUCCESSION
The THTT Trust Deed outlines requirements 
regarding the number of trustees and the terms 
of appointment. This has triggered priority 
conversations with the Electoral College in regard 
to the need for appointment of additional trustees 
to THTT. 

Nominations for new trustees for THTT have been 
publicly called for and will be considered by the 
Electoral College in November. 

With the evolution of the entities, skill and time 
requirements have also evolved. High-level 
executive and governance capabilities and the 
capacity to engage fully are desirable characteristics. 
We encourage stakeholders to put forward trustee 
nominations.  

The trustees of THTT are responsible for the 
appointment of directors to Hautaki some of 
which may be THTT trustees and therefore 
common to both boards. The trustees of THTT will 
be considering new appointments to the Hautaki 
board in the near future.

ADMINISTRATION
For trust boards such as THTT, administrative 
processes are important for transparency and 
effectiveness. In light of this we have been indebted 
to our Finance and Risk Committee Chairman, Tina 
Wilson, for her drive and guidance. We include a 
specific report from that sub committee.

DELIVERY OF pURpOSES
Our	Trust	Deed	requires	us	to	include	in	this	report	
an assessment of how THTT has performed in 
furthering the outlined purposes. We are pleased 
to report that we have been able to commence that 
delivery in a number of simple ways. 
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THTT hosted a Maori ICTT Forum. The purpose 
was to bring those Maori working in, or aspiring 
to have an interest in these areas, together to 
listen and learn from each other. There were more 
than 50 attending registrations and included 
representatives from incorporations and trusts, 
iwi organizations, private enterprise and policy 
analysts. It was a great networking opportunity 
and provided an occasion to identify the depth and 
breath of Maori engagement. This forum provided 
the Trust with an excellent group of people to 
continue this work.

The previous Government initiated Digital 
Development Council was a vehicle in which 
THTT participated at a governance level. Again the 
purpose being to ensure the Maori voice was heard 
and a Maori presence acknowledged. Although this 
entity was disestablished, THTT was able to make 
strategic and valuable networks with non-Maori in 
this sector.

These activities have been vital for building the 
creditable profile of Maori if we, individually and 
collectively, are to be seen and treated as serious 
ICTT participants. These activities also provide a 
network from which we will draw to support the 
work of both THTT and Hautaki and to maintain the 
present shareholding and influence in 2degrees.

IN CONCLUSION

The writing of this report in no way can reflect 
the level of effort or commitment from individual 
trustees, as there is no way in which this can be 
truly measured.

What can be said is that without the combined 
skills, wisdom and commitment the pathway would 
have been that much more convoluted and arduous. 
I can give no greater commendation. 

Ack nowledgment also must go to those 
independent Directors on Hautaki. The task set for 
the Hautaki Directors was akin to flying to the moon. 
Their delivery has been outstanding.

As I close off on this the tenth annual report, my 
final as Chair, it is important to note the significance 
of this work in relation to Te Ao Maori. It is these 
new technologies that present themselves as the 
catalysts for long-term social and cultural relevance, 
survival, health and wealth. 

Heoi anō e aku rangatira. Ko tāku noa tēnei te whāriki 
atu ai. Me te aha atu? Arā ko te ao hōu ka pūkana mai 
ana. Okea ururoatia!

Hei kōnā mai me ngā mihi aroha

CHAIR › TE HUARAHI TIKA TRUST  
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In July 2009 Eric Hertz was appointed 
CEO	of	 2degrees	Mobile	 adding	 to	 an	
already long and successful career in the 
global telecommunications and mobile 
telecommunications industries, including 
senior management roles at BellSouth, 
AT&T Wireless and McCaw Cellular.

Most recently, Eric was President and 
CEO	 of	 Seattle-based	 Zumobi,	 one	
of the leading US mobile application 
d e v e l o p e r s  fo r  n e x t  g e n e r a t i o n  
mobile devices such as the iPhone, 
Blackberry, Android, Palm, and Microsoft 
Mobile.  Eric led the company through 
launch to product roll-out.

Prior	 to	 Zumobi,	 Eric	was	 the	Chief	Operating	
Officer	for	more	than	three	years	at	Western	Wireless	
Corporation. He was responsible for an organization 
of	over	2,500	people	in	more	than	170	offices.	He	
grew the voice and data business of that company 
to more than US$1.2 billion in annual revenue 
before the business was consolidated into another 
national provider in the United States and is now 
a	part	of	Verizon.

Eric was also a member of the Senior Management 
teams leading wireless services companies in more 
than 11 countries throughout North and South 
America, and Europe.

For three years in the late nineties, Eric was based 
in Quito, Ecuador, where he was President of Bell 
South International, a business which he grew by 
more than 300%. Eric led has mobile companies 
from early stage through to rapid growth in a 
number of Latin American countries including 
Ecuador, Panama, Guatemala and Nicaragua. In his 
wireless career, Eric has led companies competing 
with up to seven competitors and understands 
how to bring new services to markets successfully 
and profitably.

Eric holds an MBA from the University of 
Pennsylvania’s Wharton Business School and 
a Bachelors of Science Degree in Mechanical 
Engineering from the Worcester Polytechnic 
Institute, both in the US.

Eric is excited to be back in New Zealand after twenty 
five years when he and his wife, Kathy, travelled the 
South Island by bicycle for a month while on a year-
long overseas experience. Eric and Kathy have one 
daughter, Ariella, who is now finishing her fourth 
year in Political Science at Northwestern University 
in Chicago, Illinois US.

Eric Hertz
CEO › 2 dEGREEs MObilE
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It has been a busy and exciting year for the Te 
Huarahi Tika Trust Finance & Risk Committee.

The F&R was re-established in 2008 in light of best 
practice and the pending 2Degrees launch. The aim 
is to have all areas of finance and risk identified and 
monitored by the committee through the year.  The 
bones of the committee have been established, 
but there is still a lot of room for enhancement and 
improvement for the organization.

Three key areas of change that came into effect 
during the 2009 year were; 

•	 The	transition	to	new	accounting	systems	Xero	
(an online accounting programme).  The benefits 
of this change are accessibility, reduction in key 
person risk & future proofing of the financial 
reporting and recording for the entity;

•	 Enhanced	and	improved	reporting	to	the	board	
through	Xero.		This	is	still	work	in	progress,	but	
already the board are seeing the benefits; and

•	 Working	with	 the	entity	accountants	EY	and	
auditors	 BDO,	 to	 ensure	 that	 the	 systems,	
processes and information within THTT and 
its subsidiary are seamless. This has been 
challenging and a large area of growth for the 
executive member and the organization. The 
timing to move to upgrade the systems as we 
have done has definitely been a benefit to the 
organization as a whole.  Typically the first year 
of transition is very busy, however out years 
should reap the benefit of the hard yards put 
in to date.

Again, it is appropriate to extend our gratitude 
to the F & R committee members and support 
personnel for their hard work throughout the 2009 
financial year. Also, thanks to the THTT Board for 
supporting the work of the F & R committee.

Na - Tina Wehipeihana-Wilson 
CHAIR › FINANCE & RISK 

TE HuARAHi TikA TRuST 
Finance & Risk Report



PAGE 10 Te Huarahi Tika Trust › Annual Report 2009

Ten years ago Hautaki was tasked to deliver a 
commercial solution for the 3G radio spectrum it 
holds on behalf of Te Huarahi Tika Trust (THTT) and 
all Maori. As the THTT Chair has noted, August 2009 
saw the successful launch of 2 Degrees Mobile Ltd, 
offering a full coverage, competitive mobile phone 
service. Hautaki, together with two Maori investor 
organizations own 20% of 2 Degrees. Hautaki has 
indeed delivered a great commercial solution to 
the beneficiaries of the 3G spectrum. From the 
$4million Hautaki received from THTT by way of 
loan in 2000, it now owns in its own right 10,000,000 
2 Degree shares valued in excess of $12 million. It 
has taken a long time to get to this point and the 
journey	has	been	arduous,	but	we	are	delighted	
with the progress since the 2 Degrees launch.

2	Degrees	new	CEO	Eric	Hertz	 started	 in	August	
and has taken over the reins extremely well and 
is proving a success with staff, the board and the 
market generally. It is early days yet, but 2 Degrees 
Mobile growth has exceeded expectations with 
initial subscriber activations exceeding the original 
plans by almost three times. As a result, 2 Degrees 
Mobile will need the 2100 MHz (3G) spectrum to 
more cost-effectively manage the future growth in 
traffic.	The	company	will	begin	using	the	spectrum	
immediately to cost-effectively handle the existing 
voice traffic demands and expected growth. In 
addition, 2 Degrees will continue its planning and 
optimization of the new 2100 MHz spectrum for 
a launch of next generation data products and 
services in the first half of 2010.

The biggest challenge for the Hautaki board this 
year has been raising further Maori investment 
in 2 Degrees Mobile. As new capital is called by 2 
Degrees Mobile to fund the network build, Hautaki 
and its investors have to find additional funding 
of over $20 million to maintain its collective 20% 
shareholding. The board has been working on 
this since February 2009 and KPMG were engaged 
to manage the funding process. We have until 
31	October	 to	 raise	 these	 funds	otherwise	 our	
shareholding will be diluted.

It has been a tough environment for raising equity 
in	the	global	recession	and	it	has	been	very	difficult	
to get Maori organizations to consider investing 
outside the traditional areas of property, farming 
and natural resources. We have held numerous hui 
around the country and have provided detailed 
business information to interested parties. A special 
thanks to my fellow Hautaki board members for the 
time	and	effort	they	have	put	into	this	project.

I would also like to recognize the time and effort put in 
by a number of THTT trustees who assisted 2 Degrees 
Mobile with resource consents for cell towers, the 
company launch, bringing a Maori perspective to 
the Company and much, much more.

We look forward to a successful 2010.

Brian Leighs
CHAIR › HAUTAKI LTD

Hautaki Chair’s Report
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Our Trustees

Neville Baker
Te Atiawa

Wellington-based Neville Baker has spent much of 
his career in the public service, working for Māori 
advancement as well as working extensively for 
hapū, iwi and Māori groups in the community. 

He held the position of Deputy Secretary of Māori 
Affairs from 1985 to 1987 and Māori trustee from 
1987 to 1990. He holds a number of current 
governance positions including:

•	 Board	member,	Te	Wānanga	o	Aotearoa

•	 Board	member,	Open	Polytechnic	of	 
New Zealand

•	 Chair,	Te	Atiawa	Nui	Tonu

•	 Trustee,	Matiu-Somes	Island	Trust

•	 Trustee,	Taranaki	Whānui

•	 Member,	Social	Workers	Registration	Board

•	 Negotiator,	Te	Aute	College	Endowment	Trust

•	 Director,	Hautaki	Limited.

He has been an advisor for the Justice Department 
and Housing New Zealand. He was a member for 
the Māori Tourism Taskforce, a director for the Māori 
Development Corporation and a former trustee for 
the Poutama Māori Business Trust. He has also been 
the Acting Director for the Waitangi Tribunal and 
the Māori Land Court in Whangarei. 

Mavis Mullins
Rangitāne	ki	Tamaki-nui-a-Rua, 
Te	Atihaunui-ā-Paparangi

Dannervirke-based Mavis Mullins’ personal and 
professional interests focus strongly on the areas 
of economic development and governance, 
particularly for Māori.

She has extensive interests in agribusiness and 
holds a Masters in Business Administration from 
Massey University. She is a director of Paewai Mullins 
Shearing Ltd and Paewai Mullins Systems.

Current directorships and appointments include:

•	 	Landcorp	Farming	Limited

•		 Aohanga	Incorporation

•		 Atihau	Whanganui	Incorporation

•		 Poutama	Māori	Business	Trust.

She has been the Chairperson of Te Huarahi Tika 
Trust since 2001. She is also a director of Hautaki 
Limited.
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Sir Graham Latimer
Te	Tai	Tokerau

Sir Graham is widely regarded as one of the elder 
statesmen of the Māori renaissance. He led the New 
Zealand Māori Council in its most controversial 
period – the 1980s – when it took on the Labour 
Government over the sale of state-owned assets 
and won. This led to the establishment of the Crown 
Forestry Rental Trust (CFRT) and other landmark 
decisions including the granting of Māori spectrum 
to Te Huarahi Tika Trust.

Sir Graham Latimer is currently the Chairman of 
the Crown Forestry Rental Trust and successive 
governments for the last 30 years have called upon 
his counsel on Māori issues.

Antony Turoa Royal
Ngāti	Raukawa,	Ngāti	Tamaterā,	Ngāpuhi

Antony has held senior management consulting and 
project	management	positions	within	the	ICT	sector	
since the early 1990s. He holds an Engineering 
Degree (electrical and electronic) and specialises 
in telecommunications and information systems 
and has worked in Central Government, Health and 
Banking sectors. For several years he worked for the 
Dairy Board (Fonterra) as the Regional IS manager 
and Global Infrastructure Manager.

Antony has been a kaiāwhina (tutor) with Te 
Wānanga o Raukawa since 1989 and has developed 
new approaches in the ICT field as well as developing 
long-term strategies for the Wānanga. He led 
several	 research	projects	 investigating	the	use	of	
technology in the education sector.

He is also a past Chairperson of the Māori Information 
and Technology and Telecommunications Council, 
providing policy advice to the government sector.  

Antony has his own consulting practice, as well as 
owning several other businesses.
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Tainui Stephens
Te Rarawa

Tainui Stephens is an independent producer, 
director, executive producer, writer, and sometime 
presenter. He started his broadcasting career 
with	Television	One’s	‘Koha’	 in	1984.	 Since	 then,	
some	of	his	work	has	included	‘Waka	Huia’,	‘Marae’,	
Māori	Battalion	March	to	Victory’,	‘When	the	Haka	
Became	Boogie’,	‘The	New	Zealand	Wars’,	Mai	Time’,	
‘He	Whare	Kōrero’,	‘ANZAC	Day:	Nā	rātou,	mō	tātou’	
and	‘Bub	&	Nen’.

In	2002	Tainui’s	first	short	film	as	a	director	‘The	Hill’,	
was selected for the Sundance and Berlin festivals. 
He	was	a	producer	 for	 the	Vincent	Ward	 feature	
films	‘River	Queen’	and	‘Rain	of	the	Children’.	He	is	
the writer and director of the feature documentary 
on	 Iritana	Tawhiwhirangi,	‘Let	My	Whakapapa	
Speak’.	He	is	the	Māori	advisor	to	New	Zealand	On	
Air, and a board member of the New Zealand Film 
Commission.	His	company	Pito	One	Productions	is	
based in Ngāruawāhia.

Jacqui Te Kani
Jacqui is the past President and current General 
Manager of the Māori Women’s Welfare League. She 
is also the Chairperson for the Māori Broadcasting 
Funding Agency, Te Māngai Paho and a trustee for 
the Māori Women’s Development Incorporated.

Jacqui has comprehensive expertise in a governance 
context with extensive experience in government 
and Māori organisations. 
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Derek Kōtuku Totorewa Wooster
Ngāti	Maniapoto,	Te	Atiawa,	Tūwharetoa, 
Ngāti	Maru,	English

After 30 years of making television programmes for 
state broadcaster Television New Zealand, Derek 
has	joined	the	independent	television	production	
sector and formed his own company, PaddleFeet 
Productions Ltd.

Derek has directorships with a number of Ngāti 
Maniapoto authorities and he is also a director of 
Hautaki Limited.

Tina Wehipeihana-Wilson 
(Ngāti Tukorehe, Ngāti Raukawa, Muaupoko)

Tina	joined	the	board	in	2007,	she	is	the	Managing	
Director of Tem Corp Limited. She is the Chief 
Financial	Officer	 for	Taupo	Moana	Group	&	 its	
subsidiaries.  She is the Chair of the Te Huarahi Tika 
Trust Finance & Risk Committee and holds Board 
appointments with Career Services and the Funding 
Information Services as well as directorships on 
various Ngati Tukorehe entities, She is on the 
Finance & Risk Committees of these entities. 

Tina is passionate about the ongoing development 
and upskilling of Māori in the finance and investment 
arena.
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The following directors of Hautaki Limited are also 
current trustees of Te Huarahi Tika Trust. See page 8 
and 11 of this Annual Report for their profiles.

›› Neville Baker

›› Mavis Mullins

›› Derek Kōtuku Totorewa Wooster

brian leighs
Brian Leighs has been on Hautaki Limited since its 
inception in December 2001. 

Brian Leighs is an independent business consultant 
and a director of a number of companies. He 
is a chartered accountant and has held senior 
management roles in the telecommunications, 
energy and information technology sectors.

From 1995 to 1998 he was a key member of 
the	Victorian	Government	energy	 reform	 team,	
project	managing	 the	privatisation	of	electricity	
generation and distribution businesses and 
acting	as	Establishment	CEO	of	 state-owned	gas	
distribution and retail businesses during their 
transition to a competitive market and ultimately 
to privatisation.

In 1999 he was responsible for the establishment 
of Genesis Power and the preparation of viability 
and environmental reports to government that 
preceded the formal split of ECNZ.

More recently he has been consulting to the 
electricity and venture capital markets and serves 
on the boards of Energy Intellect Limited, Hautaki 
Limited and NZ Communications Limited.

bill Osborne
Te Atihaunui ā-Paparangi

Bill	Osborne	has	been	involved	with	the	trusteeship	
and commercial development of Māori spectrum 
rights since the establishment of Te Huarahi Tika Trust. 
He was the inaugural chairperson (2000-2001) before 
stepping down to take on the chairperson’s role of 
Hautaki (2001-2007). He has been the Chairperson 
for NZ Communications Limited since 2007.

Perhaps best known as a former All Black centre 
(1975-1982), he is also a highly respected business 
leader with a passion for and understanding of the 
IT sector, the corporate world and Mäori economic 
development. 

Since 1998 he has been the Chief Executive 
of	Quotable	Value	New	 Zealand.	 He	 has	 held	
several senior roles in NZ Post including Group 
International	Manager	and	the	CEO’s	position	from	
1994 to 1997. 

He holds a Masters in Business Administration with 
Distinction from Waikato University and has studied 
Strategic	 Leadership	 at	Oxford	University	 and	
Advanced Management a the University of Manoa 
(Hawaii). He is a member of the Institute of Directors 
and is a qualified Director and Company Chair.

He has served on several boards including Sports 
and Recreation New Zealand (SPARC), the Hillary 
Commission, the New Zealand Māori Rugby Board, 
the	Positively	Wellington	Business	Board	and	Project	
K (a national trust supporting the development 
of youth). He is also the Managing Director of 
Rangatira Consulting.

Hautaki Directors
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Electoral college  
Chair’s report
E	ngā	iwi	o	te	motu	tēnā	koutou	katoa.

Tēnei te mihi atu nei ki a koutou, ngā kanohi o ō 
koutou mātua kua ngaro atu ki te Pō. Tēnā tātou ngā 
kanohi ora e takakawe nei ki ngā kaupapa o te wā. 
Ki te puta te mānuka tomokia, ki te puta te punanī, 
kapohia. Te tūmanako o te ngākau kia whai wāhi 
ā tātou tamariki ki ēnei mahi hou, kia tupu hoki tō 
rātou mōhio ki ēnei mahi.

In May 2000 the Crown announced it would 
allocate Maori a block of third generation (3G) radio 
frequency spectrum. A charitable trust, Te Huarahi 
Tika Trust (also known as Maori Spectrum Trust) was 
established to receive the spectrum and funding 
for development.  The Deed of Te Huarahi Tika Trust 
set outs the membership of the Electoral College. 
The College has the role of appointing Trustees 
to the Trust, as required. There are six member 
organisations of the Electoral College – all national 
Māori organisations.  Each organisation appoints a 
representative to the Electoral College.

The	current	membership	of	the	College,	by	
representative,	and	organisation	is:

Piripi Walker, Te Tauihu o Nga Wananga, Chair

Tuwhakairiora Williams, NZ Maori Congress

Iritana Tawhiwhirangi, National Te Kohanga  
Reo Trust

Rawiri Wright, Te Rūnanganui o Ngā Kura Kaupapa 
Māori o Aotearoa

Meagan Joe, NZ Maori Women’s Welfare League

Jim Nicholls, NZ Maori Council

The Electoral College advertised nationally in 
September to call for nominations for new trustees 
to the Trust. It is anticipated that up to three, 
possibly four new appointments will be made 
after an interview process in November 2009. The 
College has recommended to the Trust that the 

Electoral College Rules be changed in relation to 
the mode of advertising by the Electoral College 
of its membership, and the seeking of nominations 
for new Trustees. The current Electoral College Rules 
require	notices	to	be	placed	in	all	major	metropolitan	
and provincial newspapers.  This is expensive and 
has not always been effective.  The clear consensus 
of views in the College is that it would be better 
to use Māori modes of communication- direct 
contact with follow-up to seek trustee nominations, 
supported	by	just	three	public	notices		–	one	each	
in the Herald, the Dominion and the Press.

Several of the organisations on the College have been 
involved in some way in the main Waitangi Tribunal 
claims and courts cases over access to broadcasting. 
and radio telecommunications spectrum. The Crown 
Māori debate over spectrum and Article 2 of the 
Treaty remains unresolved. Despite misgivings over 
the Crown’s response to the core Tribunal findings in 
relations to Treaty rights, rights to development, and 
mana over spectrum alienation and management, 
the six organisations in the College have committed 
to a governance role in relation to Te Huarahi Tika 
Trust, and its initial allocation of  spectrum. The 
College congratulates the Chair and Trustees for 
the	major	effort,	as	well	as	the	focus	and	discipline	
shown over the last decade in putting the spectrum 
to use, and locating suitable partners. This has led 
to the current Māori stakeholding in Two Degrees 
Mobile Ltd. The Trustees should rightly be proud 
of	their	major	achievement	in	this	regard,	and	the	
opportunities it has opened up for the future in the 
very important telecommunications sector. Tēnā 
rawa atu koutou e ngā toka tū moana.

Kāti ake i konei, me te rere tonu o ngā mihi,   
nāku noa

piripi Walker (Te Tauihu o Ngā Wānanga)

CHAIR › ELECTORAL COL
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Te Huarahi Tika 
Trust Structure
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Te Huarahi Tika Trust
ANNuAl GENERAl MEETiNG  

1 Karakia

2 Introduction of Trustees

3 Chair’s Report

4 Presentation of Accounts

5 Hautaki Report

6 2 Degrees Mobile Presentation

7 Kōrero

8 Meeting closes

Agenda
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Te Huarahi Tika Trust and Group

Trustees’ Report

Statement of Financial Performance

Statement of Movements in Trust Capital

Statement of Financial Position

Statement of Cash Flows

Notes to Financial Statements

Auditor’s Report

Financials
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THE ACCOMPANYING NOTES FORM AN INTEGRAL PART OF THESE FINANCIAL STATEMENTS
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